
 

 
 
20 July 2020 
 

Dear Parents and Carers 

Looking forward to September 

Over the last 3 weeks we have been working through the guidance issued from the 

Department for Education about the full re-opening of schools in September. For your 

information I have appended to this letter a slightly edited version of the guidance 

which the Department for Education has produced specifically for parents and carers. 

I hope that you find it useful to read this alongside the much shorter information 

which I am providing about what this school will be doing at the start of September. 

We have a double challenge to make sure that we can start the Autumn Term fully 

open for every year group, whilst still paying close attention to the measures we need 

in place to keep everyone safe and healthy in school.   

Using the school site differently 

Over the next few weeks we will be working on the revised risk assessment needed 

before we can restart in September. At the same time considerable work is being 

done to upgrade the heating and pipes connected to the boiler over the summer and 

to start the conversion of the old PE changing rooms into new toilets for Key Stage 3 

pupils for later in the autumn term. Given the limits of our school site we realise that 

we will have to stagger arrivals and departures of different year groups at different 

times from September. We are also planning to create a “bubble” for each year group 

which will mean that they can be taught and kept in separate spaces whilst they are 

on site.  This will include the dining facilities and the social space they use. I attach to 

this letter a coloured map of the school site to show the different “zones” we can use 

for the time outside lessons, including for pupils’ arrivals and departures.  

Organising the school day differently 

Our organisation of the school day also has to change to fit these different 

circumstances. These are the principles, drawn from the DfE Guidance, which we 

understand will have the greatest impact on how we structure the timetable from 

September:  

 A full curriculum 

 Access to specialist teaching  

 Limited movement around the site 

 Staggered arrivals and departures 

 Increased teaching staff flexibility and capacity to cope with possible staff 

absence 

 A limited number of breaks, which can be well supervised 

 Reduction in the use of social spaces 

 Keeping teaching groups consistent and distinct 

 Smaller groups for practical subjects, where needed 

 The number of hours in school is not significantly reduced for pupils 



 Provision is made for the curriculum to go on-line, if necessary 

 Strong, pastoral care and good working relationships with pupils are well 

supported, and proper assemblies and collective worship, albeit not in a 

physical gathering 

 

In practical terms, even on our relatively small site, we have sets of classrooms 

which can be grouped together effectively for particular year groups (and subjects) at 

particular times, in both the main building and elsewhere.      

We also have 4 significant indoor spaces we can use:  the Sports Hall, Dining Hall, 

Hall and Sixth Form Centre. With the East Courts on one side of the school and the 

West Courts on the other, supported by the areas behind and in front of the school, 

there is recreational space for at least two year groups at one time.  

Practicalities 

We have two entrances we can use for pupils and students, both equipped with 

hand-basins and both alongside a wider open space. We plan to use the Sports Hall 

for KS3 arrivals and the Sixth Form Centre for Years 10-13. We think it best to have 

three different arrival times each day, first for Years 7 and 10, then for Years 8 and 

11, and lastly for Years 9, 12 and 13. There is half an hour between each of these 

start times. This is also true for the departure.  

To accommodate all these changes, we have structured the school day in 40 minute 

sessions. Each year group still has 6 lessons in a day, using different combinations 

of Periods 1-9. By making all sessions the same length we can have a staggered 

break/lunch over 3 sessions. There is just one 40-minute break for each year group 

half-way through the day, i.e. between their 3rd and 4th lesson.   

To timetable all the Sixth Form lessons, we have to use the Twilight slot at the end of 

the day, although this does not run as late as it does normally. For Sixth Form 

teaching under this system there has to be at least some reliance on using Microsoft 

Teams to compensate for the shorter time in lessons. There is some, but less time 

lost in Key Stages 3 and 4.  

The attached table shows all this clearly in a more visual way. 

Start dates for each year group 

The first day for each year group back in school will be an introductory day, to 

familiarise them with the different way of working before their full timetable begins the 

day afterwards. As previously indicated: 

 for the new Years 7 and 12, this will be on Thursday, 3rd September  

 for the new Year 10 it will be on Friday 4th September  

 for the new Years 11 and 13, it will be on Monday, 7th September.  

 for the new Years 8 and 9, it will be on Tuesday 8th September.  

This will give us the opportunity to work intensively with each year group in turn.  

 



Next steps 

We are currently completely rewriting and re-rooming the school day to make all of 

the above possible on a day-to-day basis.  By the end of August we will have much 

fuller information for pupils and parents about what this will mean for each year 

group. The Full Governing Body is meeting on Wednesday, 26 th August, to confirm 

these arrangements and approve the risk assessment which will go with it. In the 

meantime we will look as carefully as we can at all the questions which arise, some 

of which may be unknown to us at this point.  If you have particular queries or 

concerns, please contact us either straight away or as soon as possible after 

Wednesday 11th August, when we enter the next phase of planning.  

My purpose in this letter was to give you as clear an idea as I can of what our 

thinking is. I hope that it achieves this purpose without creating any undue anxieties 

or concerns. Much can change between now and September, but I wanted you to 

have something practical to start with. I will write again later in August with more 

specific details of the start of term and of the Parents Information Evenings which we 

will hold for each year group, most probably through an on-line webinar.   

 
Yours sincerely 
 

 
 
Richard Parrish 
Headteacher 

 

There are two attachments:   

 A table showing the school day by year group and a map of the school site 

with the different zones in colour 

 A summary of the DfE Guidance for Parents and Carers 

 



SUMMARY OF DfE Guidance for Parents and Carers 

Welcoming children and young people back to school 

The Government plans for all year groups to return to school full time from the 

beginning of the autumn term. 

 This is made possible because: 

o the prevalence of coronavirus (COVID-19) has decreased since 

schools and colleges restricted their opening to most pupils in March  

o the NHS Test and Trace system is up and running  

o we now understand more about the measures needed in place to 

create safer environments in schools.  

 The scientific evidence shows coronavirus (COVID-19) presents a much 

lower risk to children than adults of becoming severely ill; there is no evidence 

that children transmit the disease any more than adults.  

 There will still be risks while coronavirus (COVID-19) remains in the 

community, and that is why schools and colleges will be asked to put in place 

a range of protective measures. 

In order to manage the remaining risks effectively, things have to be different at the 

start of the new academic year. The guidance sets out changes and protective 

measures the government is asking schools and colleges to put in place and what 

parents, carers, children and young people will need to do to help ensure schools 

and colleges are as safe as possible for everyone. Each school is to give parents 

more information about the specific measures they have put in place. 

School and college attendance 

It is vital young people return to school - for their educational progress, for their 

wellbeing, and for their wider development. School attendance will again be 

mandatory from the beginning of the new academic year. For parents and carers of 

children of compulsory school age, this means that the legal duty on parents to send 

their child to school regularly will apply. 

A small number of pupils will still be unable to attend in line with public health advice 

because they are self-isolating and have had symptoms or a positive test result 

themselves, or because they are a close contact of someone who has coronavirus 

(COVID-19). If a child is unable to attend school for this reason, parents should talk 

to the school about support in place in terms of remote education. 

Shielding advice for all adults and children will pause on 1 August, subject to a 

continued decline in the rates of community transmission of coronavirus (COVID-19). 

This means that the small number of pupils who will remain on the shielded patient 

list can also return to school, as can those who have family members who are 

shielding. The guidance on shielding and protecting people defined on medical 

grounds as extremely vulnerable gives the current advice. 

Some pupils no longer required to shield but who generally remain under the care of 

a specialist health professional may need to discuss their care with their health 

professional before returning to school in September (usually at their next planned 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19


clinical appointment). Where children are not able to attend school as parents are 

following clinical and/or public health advice, the absence will not be penalised. 

Parents with concerns about their child returning to school, because they consider 

they may have other risk factors, should discuss with the school the measures in 

place to reduce risks in line with government guidance. 

Many families will want to take a holiday over the summer period, which may involve 

travelling abroad. As ever, parents should plan their holidays within school and 

college holidays and avoid seeking permission to take their children out of school 

during term time. Ultimately, local authorities and schools have a range of legal 

powers to enforce attendance if a child or young person misses school without a 

valid reason. There is not a corresponding legal duty for post-16 education, but if a 

young person fails to attend, their school may believe they have left the course, with 

the local authority getting in touch to support your child to find an alternative course 

or education provider. 

How everyone can help make schools and colleges as safe as possible 

Each school or college will do their own health and safety risk assessment as part of 

their planning for the autumn term and the return of all pupils. There are certain 

approaches that the government has asked schools to implement which are essential 

to reduce health risks.  

Parents and carers can support this by: 

 ensuring that anyone who has coronavirus (COVID-19) symptoms, or has 

someone in their household who does, does not attend school or college - 

this means if your child, or someone in your household, has symptoms you 

should not send them to school 

 engaging with the NHS Test and Trace process so that cases can be 

identified and action taken - this means if your child develops symptoms, you 

should arrange for them to get a test and you should inform your school of the 

results of that test 

Alongside this, the government is asking schools to ensure they are: 

 managing confirmed cases of coronavirus (COVID-19) in the school, in line 

with current public health guidance - this means your child may be asked to 

self-isolate for 14 days by their school or college (based on advice from their 

local health protection teams) if they have been in close, face-to-face contact 

with someone who has tested positive for the virus 

 ensuring everyone at the school or college cleans their hands more often than 

usual, including when they arrive at school or college, when they return from 

breaks, and before and after eating - this can be done with soap and running 

water or hand sanitiser 

 ensuring good respiratory hygiene, by promoting the ‘catch it, bin it, kill it’ 

approach 

https://www.gov.uk/school-attendance-absence/legal-action-to-enforce-school-attendance
https://www.gov.uk/school-attendance-absence/legal-action-to-enforce-school-attendance
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/


 enhanced cleaning, including cleaning frequently touched surfaces more 

often 

 minimising contact and maintaining distance, as far as possible - schools will 

decide how best to do this; in broad terms, it will involve asking children to 

stay within specified separate groups (or bubbles), and through maintaining 

distance between individuals. The government’s guidance recognises that it is 

likely that for younger children the emphasis will be on separating groups, and 

for older children, it will be on distancing. 

It will be really important that parents help schools and colleges to implement these 

approaches by following the advice set out here and wider public health advice and 

guidance. 

Arriving and leaving school or college 

Schools may need to stagger or adjust start and finish times as this helps keep 

groups apart on the way to and from school, and as they arrive and leave the 

premises. If schools choose to do this it will not reduce the amount of time they 

spend teaching - but start or finish times may be adjusted. In such instances, schools 

will liaise with any school transport or other providers, as necessary. 

Your school will be in touch to set out any changes it is making. This might also 

include new processes for drop off and collection. Where possible, young people are 

encouraged to avoid public transport, particularly at peak times, and to walk or cycle 

to school or college. Where your child relies on public transport to get to school or 

college, and cannot walk or cycle, the safer travel guidance for passengers will apply.  

Face coverings are required at all times on public transport (for children over the age 

of 11). If your child has been wearing a face covering before arriving at school, it will 

be important that they understand how to remove it. The government has asked 

schools to have a process for ensuring face coverings are removed when pupils and 

staff who use them arrive at school and this should be clearly communicated. 

Children and young people must wash their hands immediately on arrival at school or 

college, dispose of any temporary face coverings they may have been wearing in a 

covered bin, or place reusable face coverings in a plastic bag they can take home 

with them, and then wash their hands again before heading to their classroom. 

Public Health England does not recommend the use of face coverings in schools. 

They are not required in schools as pupils and staff are mixing in consistent groups, 

and because misuse may inadvertently increase the risk of transmission. 

Curriculum 

The government has set out clear expectations on what schools are expected to 

teach when pupils return in September:  

 an ambitious and broad curriculum in all subjects.  

 changes to some subjects - such as PE and music - to ensure they can be 

delivered as safely as possible. 

https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers


 plans for the provision of remote education where needed, to ensure that the 

small number of young people that need to be educated at home, for 

example, due to shielding or self-isolation, are given the support they need to 

continue learning. 

 

a package worth £1 billion to ensure schools have the resources they need to help 

pupils make up for lost teaching time, with extra support for those who need it most. 

 

Assessment and exams  

The Department for Education recognises that young people have missed a critical 

period of their learning due to lockdown in the 2019/20 academic year; it is vital to 

understand better the impact of coronavirus (COVID-19) on children nationally and 

give support to schools that need it the most  

Following the cancellation of summer 2020 exams (GCSEs, A levels and technical 

qualifications), the exam boards will provide students due to sit exams this year with 

calculated grades. In most cases, students will use the grades they receive in the 

summer to move on to their next step. There will be an opportunity for students to sit 

exams in the autumn if they are unhappy with their grades.  

For those pupils in years 11 and 13 from September, the government is planning that 

GCSEs and A levels will take place in summer 2021, with some adaptations, 

including to help pupils catch up. 

Inspection: The government has confirmed that in the autumn term, Ofsted 

inspectors will visit a sample of schools to discuss how they are supporting pupils 

back into school. These visits will not result in a graded judgement. Routine Ofsted 

inspections will restart from January 2021, so parents can have the information and 

assurances they need; the exact timing is being kept under review. 

What else you need to know 

Behaviour: Schools may need to update their behaviour policies to ensure they 

reflect any new rules or approaches that are needed from the autumn term. Your 

school or college will communicate these changes to you as pupils and parents. 

Uniform: It is up to schools to decide their own uniform policy. Some schools may 

have relaxed their uniform policy while only certain groups of pupils were attending 

before the summer holidays. All schools are now encouraged to return to their usual 

uniform policies in the autumn term. Uniforms do not need to be cleaned any more 

often than usual, or in any different way to normal due to coronavirus (COVID-19). 

School food: School kitchens should be fully open from the start of the autumn term, 

and they will provide free school meals and universal infant free school meals as 

usual for those who are eligible. 

School trips: In the autumn term, schools can resume educational day trips, in line 

with the latest public health guidance and wider guidance for schools on the actions 

they can take to reduce risks. 



Extra-curricular activities: Schools will be permitted to run breakfast and after-

school activities. Schools will need to make sure these can be delivered in line with 

the wider guidance on protective measures, so they may need to run things 

differently and adapt over time. You should talk to your child’s school about whether 

or not they will be able to run breakfast and after-school activities immediately. 

Process in the event of outbreaks 

If a school experiences an outbreak, either because they have 2 or more confirmed 

cases of coronavirus (COVID-19) among pupils or staff in their setting within 14 days, 

or they see an increase in pupil or staff absence rates due to suspected or confirmed 

cases of coronavirus (COVID-19), they will need to contact their local health 

protection team. This team will advise if additional action is required, though the 

closure of the whole school or college will generally not be necessary. 

Where an outbreak in a school is confirmed, a mobile testing unit may be dispatched 

to test others who may have been in contact with the person who has tested positive. 

Testing will first focus on the person’s class, followed by their year group, then the 

whole school, if necessary. 

If your local area sees a spike in infection rates that is resulting in localised 

community spread, decisions will be made on what measures to implement to help 

contain the spread. The government will be involved in decisions and will support 

individual schools to follow the health advice. 

In all cases, where groups of pupils need to self-isolate or where a larger restriction 

of attendance at school or college is needed, your child’s school should seek to 

ensure children and young people’s education can continue remotely. 


